LEADERSHIP SOUTHCOAST

CLASS OF 2011 APPLICATION
MISSION

Leadership SouthCoast’s mission is to provide our region with an ongoing source of diverse leaders, who, as community trustees, are prepared and committed to serve as catalysts and sustainers of positive change for the quality of life on the SouthCoast of Massachusetts.

THE CORE PROGRAM

Each year, Leadership SouthCoast selects a diverse group of acknowledged and aspiring leaders to participate in a thought-provoking, 10-month community leadership program consisting of 2 one-day retreats, 8 monthly full-day sessions, and a series of structured small group team-building activities. Participants are challenged by a variety of SouthCoast issues presented by leaders and experts in their field. The program includes on-site visits, readings, discussion groups, simulations, and other developmental activities. The purpose of the program is to transform a highly motivated group of individuals into a network of leaders with knowledge and commitment that benefits their community.

BENEFITS

Leadership SouthCoast (LSC) provides emerging leaders with a powerful learning environment and a dialogue that will last long after the program has been completed.

· FOR PARTICIPANTS: Leadership SouthCoast creates opportunities for contact with influential leaders and provides experience in critical thinking, group dynamics, team leadership, presentation skills, ethics, and decision-making. Participants grow as individuals, gain a better understanding of their community, learn cutting-edge leadership skills, and enhance personal relationships. Most importantly, Leadership SouthCoast motivates and builds the confidence needed to become actively involved in promoting positive change for the SouthCoast.
· FOR THE EMPLOYER: Leadership SouthCoast develops the organizational, leadership and problem solving skills of its participants. In addition, LSC offers new insights into the community and helps participants identify where strategic alliances might be forged and provides organizations unique perspectives on the behind-the-scenes workings of our state. Having Leadership SouthCoast graduates will help advance the employer’s overall engagement in community activities and needs.

· FOR THE COMMUNITY: Leadership SouthCoast brings leaders together and encourages creative partnerships and initiatives among the public, non-profit, and private sectors. The program develops committed, knowledgeable and action-oriented people to serve as catalysts in promoting positive changes- people ready to roll up their sleeves and work to make the SouthCoast a great place to live, work, and visit.

EXPECTATIONS

Graduation from the class signifies the beginning of a lifetime opportunity as a member of Leadership SouthCoast alumni network. It is expected that alumni, as trustees of our community and region, will continue to participate in constructive community change. Through the LSC community component, graduates can make a direct impact by becoming involved in hands-on community service. 

Alumni are also encouraged to serve on committees, boards, and to participate in organizations throughout the region. Alumni have the responsibility to ensure perpetuation of active leadership in the region; and therefore, are expected to support the work of Leadership SouthCoast. Support of past participants is critical to LSC’s success through their program guidance, financial support, and identification of future participants.

SELECTION CRITERIA

Leadership SouthCoast  will seek to identify those most likely to demonstrate leadership abilities for the long-term benefit of our region. A group of approximately 30 participants with an emphasis on a broad representation from among occupational, ethnic, and cultural backgrounds, as well as geographic areas and community interests. Our program is not a starting point, but rather a process for leaders to refine and enhance their commitment to the SouthCoast.

Participants must demonstrate:

· A passion for the people and future of our region coupled with a personal commitment to help shape the future.

· A demonstrated commitment to the community through past and present activities.

· A demonstrated capacity for leadership within their own organizations through significant achievements.

· A desire to enhance their leadership capabilities and network with other leaders

· A willingness to commit the time and energy necessary to complete the program requirements and full support of their employer to commit the time needed.

Due to restricted capacity and need for diverse composition of classes, some qualified candidates may not be chosen for inclusion in any given year. Individuals are strongly encouraged to re-apply in subsequent years.

2010/2011 SCHEDULE

Wednesday, September 15, 2010 :Orientation and Retreat (attendance is mandatory)

Wednesday, October 13, 2010  

Wednesday, November 17, 2010

Wednesday, December 15, 2010

Wednesday, January 12, 2011

Wednesday, February 16, 2011

Wednesday, March 16, 2011

Wednesday, April 13, 2011

Wednesday, May 11, 2011 

Wednesday, June 8, 2011 

Commencement, TBA

SUBJECTS

Subjects for each full day will be finalized by the Program Committee of the Leadership SouthCoast Board. Last year’s subject were: 

Science, Technology, Environment / Sustainability

 Economic and Workforce Development

 Education

Social Services 

Justice

Healthcare 

Government & Diversity

 Media

Please review the above dates. If you are unable to commit to this schedule, please do not apply at this time. While emergencies do arise, participants missing more than two sessions, may be asked to withdraw from the program.

CLASS OF 2011 APPLICATION FORM

Instructions: Download the application and fill out on your computer.

You may: 1.  email the application to metzler.mike@gmail.com  and mail Section IX with signatures,  or  2. send full document with signatures to:

Leadership SouthCoast

c/o Michael Metzler, Executive Director

65 Rockland Street

S. Dartmouth, MA 02748

There is no application fee.

Questions; Contact Michael Metzler at  508-997-4720 

I. PERSONAL

Date of Application:      
 FORMCHECKBOX 
 Mr.  FORMCHECKBOX 
 Ms.  FORMCHECKBOX 
 Dr. Prefer to be called:      
First Name:         MI:         Last Name:        

 FORMCHECKBOX 
Home Address: 
      
      
      
      


Street
City
State
Zip Code

 FORMCHECKBOX 
 Phone 
      
 FORMCHECKBOX 
 Fax
      

 FORMCHECKBOX 
 Home email
      




Title: 
      
Name of Organization: 
      

 FORMCHECKBOX 
 Business Address: 
      
     
     
     


Street
City
State
Zip Code

 FORMCHECKBOX 
 Phone 
     
 FORMCHECKBOX 
 Fax
     

 FORMCHECKBOX 
 Business email
     




Please note: The program relies on email communication. It is required that you provide and fully utilize an email address in order to participate.

Send mail to:  FORMCHECKBOX 
 Home 
 FORMCHECKBOX 
 Business 
Preferred email:  FORMCHECKBOX 
 Home 
 FORMCHECKBOX 
 Business 
 FORMCHECKBOX 
 Both

Length of Employment in the SouthCoast of Massachusetts:      
Hobbies and Special Interests:  



Leadership SouthCoast is committed to selecting participants representative of the professional, geographic, racial, cultural, and ethnic diversity of our community. Your response to the following will assist our selection committee in determining class mix; however, your response is optional and voluntary. If appropriate, more than one box may be checked.  The information provided will be kept confidential and will  be used solely for affirmative action purposes.  Refusal to provide the information will not subject the applicant to adverse consequences.

I consider myself to be:

 FORMCHECKBOX 
 White

 FORMCHECKBOX 
 Black/African American

 FORMCHECKBOX 
 Asian

 FORMCHECKBOX 
 Native American

 FORMCHECKBOX 
 Biracial

 FORMCHECKBOX 
 Multiracial

 FORMCHECKBOX 
 Spanish/Hispanic/Latino

 FORMCHECKBOX 
 Other:       

* Refusal or failure to provide the information will not subject the applicant to adverse consequences

Check the one category that best describes your current employer:

 FORMCHECKBOX 
 Business/Industry

 FORMCHECKBOX 
 Legal

 FORMCHECKBOX 
 Government

 FORMCHECKBOX 
 Manufacturing

 FORMCHECKBOX 
 Advertising/Public Relations

 FORMCHECKBOX 
 Labor

 FORMCHECKBOX 
 Health
 FORMCHECKBOX 
 Education

 FORMCHECKBOX 
 Law Enforcement

 FORMCHECKBOX 
 Social Services

 FORMCHECKBOX 
 Religion

 FORMCHECKBOX 
 Accounting

 FORMCHECKBOX 
 Marketing

 FORMCHECKBOX 
 Arts

 FORMCHECKBOX 
 Media
 FORMCHECKBOX 
 Real Estate

 FORMCHECKBOX 
 Technology

 FORMCHECKBOX 
 Financial

 FORMCHECKBOX 
 Architecture

 FORMCHECKBOX 
 Utilities

 FORMCHECKBOX 
 Other:      

Check the one category that best describes your current employment:

 FORMCHECKBOX 
 For Profit

 FORMCHECKBOX 
 Non-Profit

 FORMCHECKBOX 
 Government

PLEASE NOTE: YOU MAY ATTACH A RESUME AS A SUBSTITUTE FOR FILLING OUT SECTIONS OF II, III, AND IV.


II. EMPLOYMENT

Current Employer:      
Year Started:      
Type of Organization:      
Briefly describe your current job responsibilities:

     

What do you consider to be your highest career achievement or most significant contribution to your work?

     

III. EDUCATION

Name & Location of School 

Dates (from-to) 

Degree and Major

     
     
     

     
     
     

     
     
     

     
     
     

Leadership positions held or special honors:

     

IV. COMMUNITY INVOLVEMENT

Please list, in order of importance to you, current community, civic, religious, political, professional, social, athletic or other activities in which you are involved. Indicate your role in these activities at this time (do no include business/professional activities).

Organization 


Position Held 

Period of Affiliation

     
     
     
     

from 

to

     
     
     
     

from 

to

     
     
     
     

from 

to

     
     
     
     

from 

to

     
     
     
     

from 

to

List additional community activities you feel significant, either in Massachusetts or elsewhere, past or present.

Organization 


Position Held 

Period of Affiliation

     
     
     
     

from 

to

     
     
     
     

from 

to

Please explain your most important accomplishment in one of the above activities. How do/did you exhibit a leadership role?

     

On average, how much time each month do you currently commit to volunteer work?

     

In what additional regional or community activities would you like to become active in the future?

     

If you have not had the time or interest in becoming actively involved, what has changed to enable you to seek involvement in the community?

     

What do you hope to gain from participation in Leadership SouthCoast? How do you expect to utilize it, and what do you hope to contribute to the class?



V. GENERAL INFORMATION

Please provide any additional information you feel will help us evaluate your application.

     

VI. REFERENCES

Please list 2 references who have expressed their willingness to be a reference by telephone or email.

1. Name:      
Title:      
Organization:      
Telephone:

Email:
2. Name:      
Title:       

Organization:      
Telephone:

Email:
VII. ACCEPTANCE & TUITION

Acceptances for applications received before June 1, 2010 will be made no later than June, 15, 2010. Applications received after that date will be accepted on a rolling basis. Upon acceptance into Leadership SouthCoast, invoices will be issued and payment is due in full by August 1, 2010. Payment must be paid by check. The tuition of $2,050 covers all program costs and materials, including meals and all expenses associated with the retreat. Sponsoring organizations (your employer, sponsor, etc.) are asked to cover $1,900 with the additional $150 paid by each participant, demonstrating a personal commitment to the program. Tuition is non-refundable.

 If an applicant falsifies any information in their application, their participation in the Leadership SouthCoast program will be terminated. Tuition is non-refundable.

Applicants for participation in Leadership SouthCoast are accepted without regard to race, color, religion, sex, sexual orientation, age, national origin, veteran status, qualified mental or physical disability or martial status.

VIII. TUITION ASSISTANCE

LSC extends the need-based tuition assistance to persons/organizations otherwise unable to meet tuition requirements. Since tuition support is limited, every participant and sponsor will be asked to contribute some portion of the tuition.

To apply for tuition assistance, please email Michael Metzler at metzler.mike@gmail.com. 

IX. COMMITMENT

Successful applicants to Leadership SouthCoast must be concerned about the future of the SouthCoast and committed to personal involvement in shaping its future. In order to achieve Leadership SouthCoast’s objectives, full commitment and involvement of each participant is vital. Everyone is expected to attend all sessions. 

 While emergencies do arise, participants missing more than two sessions, for any reason,    may be asked to withdraw from the program. No portion of tuition will be refunded. Attendance at the Orientation Retreat is mandatory.

Support from participants’ employers is required, and may be both in financial needs and in release time to participate effectively in the LSC program. 

EMPLOYER’S COMMITMENT

I have reviewed this application and fully support this individual’s participation in Leadership SouthCoast. I agree to the time commitment required for the program.

______________________________________

Employer’s Signature  FORMCHECKBOX 
Check here if self-employed

__________________________________________

Name and Title (please print)

SPONSOR’S AGREEMENT AND COMMITMENT

__________________(Employer/Sponsor), the applicant’s employer and or sponsor, through its undersigned authorized representative and agent, understands and agrees to pay Leadership SouthCoast the amount of $____________ no later than August 1, 2010 towards  tuition of the applicant in the Leadership SouthCoast program.  Employer/Sponsor also understands and agrees that said tuition payment is non-refundable and that Employer/Sponsor’s payment obligation is binding and effective upon applicant’s acceptance into the Leadership SouthCoast program.  Employer/Sponsor agrees to be bound by this agreement in consideration of Leadership SouthCoast’s acceptance of applicant into the Leadership SouthCoast program and applicant’s participation in the same.

______________________________________

Sponsor’s Signature 

__________________________________________

Name and Title (please print)

_________________________________________

Organization

Dated:


APPLICANT’S COMMITMENT

I certify that all the information I have provided is complete and accurate, and that all statements and essays are my own work. If selected, I am prepared to be an active participant, attending all sessions, and devoting the time and resources required to complete the Leadership SouthCoast program. I am also willing to commit support, volunteer time, energy and skills in future years. I hereby consent to Leadership SouthCoast’s contacting any references listed in this application and verifying any information contained herein.

I understand and agree to pay Leadership SouthCoast the amount of $____________ no later than August 1, 2010 towards my tuition in the Leadership SouthCoast program.  I understand and agree that said tuition payment is non-refundable and that my payment obligation is binding and effective upon acceptance into the Leadership SouthCoast program. 

_______________________________

Applicant’s Signature    FORMCHECKBOX 
Check here if self-employed

__________________________________________

Name and Title (please print)

4
9
  NUMPAGES

